
! ! http://ctl.mit.edu!
!

!

Supply&Chain&Visualization&Analytics&Roundtable&
&

AGENDA& & & & & &&&&&&&&& &&&&&&MIT&Faculty&Club,&June&27th&2013&

8:00! Registration&&&Continental&Breakfast&

8:30! Introductions,&Ground&Rules&&&Opening&Remarks!
We!open!the!Roundtable!by!providing!the!ground!rules!!

9:00! Session&I&–&Visual&Dashboards!
What!is!the!value!of!using!visual!dashboards!in!tracking!Supply!Chain!

performance!metrics?!!

9:45! Session&II&–&Visualization&&&Optimization!
Companies!regularly!optimize!the!flow!of!products!across!their!supply!
chains.!How!do!they!visually!communicate!these!results!across!the!

organization?!What!is!working,!what!is!not?!!

10:30& Break&
11:00! Session&III&–&SC&Operations&&&Visualization!

What!is!the!role!of!visualization!in!realJtime/detailed!analysis!of!supply!

chain!operations?!Are!there!successful!examples?!

11:45! Session&IV&–&Building&a&Visualization&Analytics&Team!
What!skills!are!needed!to!build!a!successful!visualization!team?!How!

should!it!be!organized?!

12:30! Lunch!
1:30! Session&V&–&Supply&Chain&Visualization&Software!

Invited!vendors!&!practitioners!will!showcase!tools!that!support!visual!

analysis!of!supply!chain!operations.!

2:30! Session&VI&–&Visualization&in&Other&Fields&!
Invited!experts!in!nonJsupply!chain!areas,!will!share!examples!on!how!
visual!analysis!is!changing!their!fields.!

3:30! Wrap&Up&and&Next&Steps&
! Collect!insights!from!the!day!and!determine!next!steps.&
4:00& Adjourn!
! !
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